
 
Adamstown Castle ETNS 

Our Self-Evaluation Report and Improvement Plan  

1. Introduction 

This document records the outcomes of our last improvement plan, the findings of this self-evaluation, and our current improvement plan, including targets and the actions 
we will implement to meet the targets.  
 
1.1​ Outcomes of our last improvement plan from 2022 to 2024 

●​ Talk Time homework has been introduced as a whole school initiative 
●​ Children are encouraged to use their heritage language at home and in school  
●​ Parents have noticed an improvement in discussions about what children have been learning in school 

 
1.2​ The focus of this evaluation 
We undertook self-evaluation of teaching and learning during the period October 2024 to December 2024. We evaluated the following aspect(s) of teaching and learning: 

●​ The teaching and assessment practices of PE across the whole school 
●​ The feedback to parents of performance in PE 
●​ The follow up to assessment in PE 

2. Findings 

 
2.1 This is effective / very effective practice in our school  
List the main strengths of the school in teaching and learning. 
 

●​ There is a varied and balanced approach to teaching PE in the school- covering the five strands - games, athletics, dance, gymnastics, aquatics and outdoor and 
adventure 

●​ Children in 1st to 6th Class attend swimming classes annually 
●​ Dance is taught very effectively as part of team teaching in the month of March 
●​ The school has a fully stocked PE store 
●​ Outside coaches are welcomed to the school to promote a variety of different sports 

 
 



2.2. This is how we know 
List the evidence sources. Refer to pupils’ dispositions, attainment, knowledge and skills.  

 

Pupil Feedback: Focus group of children: 
 
Date: 06/12/2024 
 
Number of children in Focus Group: 10 
 
Question 1: What do you learn in PE?  
Answers: Sports, exercises, how to play friendly with each other, how to 
be a good sport. 
 
 
Question 2: Are you taught skills in PE? 
Answers: All said yes, basketball- how to overload, how to dribble, 
gymnastic rolls, life skills. 9/10 did not know what the fundamental 
movements were. When the skills were listed out the following skills wee 
not taught as stand alone PE skills: landing, dodging, side stepping, 
hopping, skipping and striking with the hand. 
 
 
Question 3: Are you assessed on these skills in PE? 
Answers: 6/10 said yes because they got help. 4/10 said they got help 
on one/two occasions, 4/10 said they never got additional help. 
 
 
Question 4: Do you get feedback? 
Answers: 4/10 said sometimes, the rest seemed unsure. All children 
said they got less support than other subjects in class. 
 
 
Question 5: Would you like feedback? 
Answers: 10/10 said yes it helps us to improve. It tells us what we are 
doing well. 



 
 
Question 6: How can we improve the teaching of PE? 
Answers: By giving more help, more variety in lessons  
 
 
Question 7: Do you peer assess in PE? 
Answers: 2/10 have used peer assessment in PE. 
 
 
Additional comments: Children enjoy PE as a subject but feel that 
perhaps there might be more variety in PE. Some had never completed 
aspects of the Fundamental Movements and did not know there were 
teaching points for each individual skill. 
 

Staff Questionnaire 

 
 



 
 

 
 

 



 

 
 

 

Parents Focus Group: 19/12/24 
-Parents reported that they were happy with a broad and balanced PE 
Curriculum but were not entirely sure what was being taught. 
-They reported that they receive very little feedback on how their children 
are performing in PE. 
- They felt they would like to receive more feedback on what is happening in 
PE 
- Parents felt they would like to get some PE for homework or feedback on 
what they could possibly work on with their children, aside from what they 
hear in the Parent Teacher meetings 



 

 
 
 

 
2.3 This is what we are going to focus on to improve our practice further 
Specify the aspects of teaching and learning the school has identified and prioritised for further improvement. 

●​ We will focus on the teaching and assessment of the Fundamental Movement Skills in PE 
●​ We will assess children at the end of the month on acquisition of skills learned in Fundamental Movements 
●​ Feedback will be given to parents after assessment if the children have not fully mastered the skill 

 
 

 
3. Our improvement plan 
On the next page we have recorded: 

●​ The targets for improvement we have set 
●​ The actions we will implement to achieve these 
●​ Who is responsible for implementing, monitoring and reviewing our improvement plan 
●​ How we will measure progress and check outcomes (criteria for success) 

As we implement our improvement plan we will record: 
●​ The progress made, and adjustments made, and when 
●​ Achievement of targets (original and modified), and when 

 



Our Improvement Plan 
Timeframe of this improvement plan is from March 2025 to June 2025 

 

Targets Actions 
Persons / groups 
responsible 

Criteria for success 
Progress and 
adjustments 

Targets achieved 



Teaching of Fundamental 
Movement Skills 
 
 
 
 
 
 
Assessment of 
Fundamental Movement 
Skills 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Yearly plan for 
Fundamental Movement 
Skills will be reshared 
with staff 
 
 
 
 
Teachers shall assess the 
teaching points of the 
Fundamental Movement 
Skill for that month. 
Teachers shall note if child 
has: 
-mastered the skill 
- developing the skill 
- exploring the skill 
 
 
Peer assessment and will 
also take place informally 
in lessons. Children shall 
assess each other on skill 
development during the 
month and give feedback 
to each other on how 
they can improve. 
 
 

Diarmuid- PE coordinator 
 
School Plan Fundamental 
Movement 
 
 
 
 
Class Teachers 
 
Checklists 
 
 
 
 
 
 
 
 
 
Students in the class 
 
Peer Observation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All teachers will cover 
school plan for movement 
skills 
 
 
 
 
 
All children shall be 
assessed in at the end of 
the month 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

https://docs.google.com/document/d/1tmnEgOONpjSPU2yNGG5nw0BxoOQvWAq9U0MbqRb35XA/edit?usp=sharing
https://docs.google.com/document/d/1tmnEgOONpjSPU2yNGG5nw0BxoOQvWAq9U0MbqRb35XA/edit?usp=sharing
https://www.scoilnet.ie/pdst/physlit/assessment/teacherchecklist/
https://www.scoilnet.ie/pdst/physlit/assessment/peerobservation/


Feedback of skills to 
parents  
 
 
 
 
 
 
 
 

Class teachers shall 
communicate with 
parents about skills being 
taught in PE. This may be 
incorporated into 
homework. Class teachers 
shall communicate with 
parents if a child is 
experiencing difficulty in a 
particular skill. Revision of 
skill will also take place in 
class. 

 
Class Teacher 
 
 
Parents 

Children shall receive 
additional support for skill 
acquisition 
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